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CHALLENGING TIMES FOR
CONTENTS
The Five Challenges Affecting
Our Supply Chain
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UK STORAGE COSTS

FEED SUPPLY & COST

PACKAGING

GLOBAL SUPPLY CHAINS

Introduction
Exciting and positive times ahead as the government announces the
roadmap out of lockdown.  

With the vaccine roll out and lockdown measures showing a positive impact, 
we can cautiously start to imagine a re-opening of food service sectors 
together with a steady return to normality or at least the ‘new normal’.
 

With many forecasting we will see a release of pent-up demand, those
that have become known as ‘unintentional savers’ are keen to start
spending, events tentatively releasing dates, we can see great
opportunities for our sector to bounce back.  

Amidst this new feeling of release and despite the strong temptation to 
focus on the opportunities, at this time, it’s more pressing to understand 
the unprecedented pressure and challenges to maintaining a strong and 
stable supply chain.  
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ADDRESSING SUPPLY CHAIN PRESSURES MUST 
REMAIN OUR TOP PRIORIOTY 
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Key Challenges

‘Increased demand & COVID related
factory shutdowns have led to

cardboard shortages’

‘Significant raw material increases’

‘Cold Storage capacity under pressure
due to stockpiling’

‘Shipping from asia & other markets
has become more expensive & unpredictable’

‘complex rules of origin have impacted the
ability to supplY goods to ni, roi & mainland europe’
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The FIVE Key Challenges to Global Supply Chain



Complex rules of origin have impacted the ability to supply goods to NI, ROI and mainland EU. 

The paper-based systems are causing bottlenecks and delays for both imports and exports and the disruption
reported in the press is unlikely to improve when the 1st April 21 deadline comes and dispensation for full reporting 
passes. Meat and Fish have been hit particularly hard.

https://www.reuters.com/article/britain-eu-food-customs-anaylsis/analysis-brexit-deal-or-no-deal-meat-supply-lines-will-choke-on-red-tape-idUKKBN28P1KO 
https://www.bbc.co.uk/news/business-55680315

1.

Brexit 
- DESPITE THE GOVERNMENT'S NO QUOTE - NO DUTY CLAIMS,
THIS IS FAR FROM THE REALITY.  

‘Brexit deal or no deal, 
meat supply lines will 
choke on red tape’ ‘Fundamentally, this is not a system 

that was designed for a 24/7,-
just-in-time supply chain. It's going 
to be a problem for quite a time 
until we move forward and
hopefully get a better digital 
system in place’

As Reuters predicted Nick Allen, chief executive of the British Meat 
Processor Association, was reported by the
BBC to have said: 
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2.

Global Shipping

$10,000 500%

FROM ASIA AND OTHER MARKETS TO THE EU/UK SEVERELY HIT

The cash flow implications of these factors is
illustrated below.

It is easy to see why supply chain planning and 
managing the cash flow and funds required is 

made so much more challenging 
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Cash flow process

Pay for 
Goods

1. Unprecedented Cost Increases
2. Extended Lead Times
3. Reduced Reliability
4. Bottlenecks at UK ports

DAYS

DAYS

to

KEY CONCERNS:










